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OPERATIONS REPORT
FEBRUARY 2023

EXECUTIVE SUMMARY

This report covers the monthly period of February 1, 2023 through February 28, 2023.

During this reporting period, Veolia Middletown met all operational obligations. Veolia
worked closely with the Borough of Middletown to provide the citizens of Middletown a
consistent, high quality water and wastewater service, which meets all Federal, State and
local regulatory requirements.

The following Summary highlights the achievements and challenges of the project during
this reporting period.

Operations and Maintenance

Veolia effectively provided all services as required in accordance with the Operating and
Technical Standards as described in Schedule 4 of the Concession Agreement dated
September 29, 2014, in accordance with Best Management Practices, and all applicable
Laws.

Significant operational and maintenance accomplishments for the reporting period include:

e Continue weekly monitoring of the petroleum substance entering the outfall
pipe after the WWTP effluent. Short-term mitigation efforts are minimizing
the discharge until a long-term plan is approved.

e Continue use of the HachWIMS application for process and regulatory data
management and to optimize meeting reporting requirements.

e As COVID-19 Pandemic continues in the U.S., local operations have
implemented Business Continuity Plans at the direction of Veolia-NA with
guidance from the CDC and WHO.

e Continue observation of the SmartCover® Sewer Monitoring System at
manholes MH-286 at Mill St, MH-290 at Hoffer Park, MH-332 at E. Main St,
and MH-475A on E. Water St.

e Work with HRG, Tri-Star, and Kohl Bros. on modifications and upgrades to the
groundwater elevation monitoring equipment.

e Continue with Well # 4 Pump Replacement, and integration of new chemical
feed system.

¢ Installation of Safety Upgrades for Water and Wastewater systems.

e Repaired leaks at 1038 Pine St and 107 Catalpa St.

e Repaired sewer lateral at 628 Briarcliff Rd.
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Regulatory Compliance

NOV was issued on March 1, 2021 for Well # 4 Fluoride system deficiencies. A brief
summary and status update regarding the NOV, our efforts to date, and action plan to
resolve the issue follows:

NOV was issued by DEP on 3/1/21
o Verbal consult with the Department (30 Day)- Due by 3/31/21 - Completed
o Respond in writing (45 Day)- Due by 4/15/21 - Submitted
o Complete corrective actions (120 Day)- Due by 6/29/21 -Extended by DEP
= PADEPdid not provide an updated deadline, but wants to see continued
progress with the project.
e Required upgrades to fluoride feed systems at all wells which will require a separate
permit amendment filed with PA DEP for each. - Well #4 Permit Approved 6/25/21
o Only Well #4 will be held to the 120 day timeline since permits are required for
each well
o VEOLIA will not delay working with HRG and DEP to get all locations permitted
and completed in a timely manner.
e FEquipment for upgrade
o HRG to identify best pumps and equipment for this application.
o Well pump #4, replacement in progress
=  Once replacement pump is selected a permit application will be filed
with PA DEP by HRG.
= After permit approval, new chemical feed system will be installed and
integrated.
e Veolia working with HRG on permit amendments
o Well 4 Permit Application ~Approval Received on 6/25/21
=  Well 4 replacement pump application approved.
Chemical feed parts ordered in July 2021, and received August 19, 2021
Permit application approval received for chemical feed upgrade for all wells
Permit application approval received for Well 3 pump replacement
HRG to submit additional permit applications for Well 4 level transducer as
required by Susquehanna River Basin Commission and upgrade online
chlorine analyzer - January 2023
e Chemical feed upgrade for Well 2 complete on November 3, 2022

0O O O O

On February 23, an unplanned wastewater plant inspection was performed by Pennsylvania
Department of Environmental Protection. The formal report has not been generated from the
inspection, but the sanitarian did not note any major findings during the inspection.
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Environment, Health and Safety

Comprehensive, job-specific environment, health and safety (EH&S) training continued this
month.

Customer Service

The current operating period was very successful for Customer Service in Middletown.
Some accomplishments include:

e Though the Customer Service counter remains closed to customers, customer
service, and payments remain open via payment drop box, telephone, email and
US Mail.

e Continued to track and update reports to meet the needs for data analysis,
revenue forecasting, and reporting requirements.

e Implemented 2023 rate increase in accordance with Middletown Water Annual
Recovery Report

e The meter reading cycle for water consumption in December was successfully
completed on February 24, 2023. Restarted the Delinquent Notification and Shut-
Off Program which was previously suspended due to COVID-19

- Sent 237, 10 day shut-off notices to accounts that were $50 past due for the January
2023 billing period

- Posted 53 properties with 3 day shut-off notices

Engineering and Capital Expense

A complete breakdown of the proposed projects and significant accomplishments for the
Engineering and Asset Management areas are included in the Engineering section of this
report. Veolia Middletown will continue efforts to maintain operations at a high level of
reliability, while monitoring unaddressed, identified capital projects that continue to accrue
and if not implemented have the potential to impact future performance.

Conclusion

Veolia continues to operate the Borough’s water and sewer systems in compliance with
Concession Agreement, Operating and Technical Standards.
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MONTHLY OPERATIONS REPORT

Veolia Middletown effectively provided all services as required in accordance with the
Operating and Technical Standards as described in Schedule 4 of the Concession Agreement
dated September 29, 2014, in accordance with Best Management Practices, and in
accordance with all applicable Laws and regulations.

Wastewater Treatment Plant DMR
The eDMR for this reporting period was electronically submitted to the PADEP. A copy of
the report and submittal verification is attached with Appendix A.

Quality Control Reporting
Written certification of Laboratory Quality Control is included with a copy of the monthly
eDMR submittal and can be found in the Appendix to this report. No proficiency testing was
required to be conducted this month.

Energy Management and Sustainability

Energy Use
Monthly energy used in operation of the water and wastewater systems, including electricity
and natural gas, is presented in the table below.

400.0
350.0
300.0
250.0 ’\.

200.0
150.0
100.0

50.0

0.0
Jan Feb ' Mar = Apr May Jun Jul Aug Sep Oct Nov Dec

==@==Electric Power MWH  266.7 225.0
=@=Nat Gas (Therms X 10) 390.8 288.0

*Note- The utility usage data from Engie is not released until the 28th of the following
month.

Energy Efficiency Initiatives
Set up for utility use data collection and reporting has been implemented. Review of this
data will continue as the data is compiled on a monthly basis. Long term initiatives currently
being explored include the potential for solar and process efficiency improvements.
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Sustainability

Middletown received a score of 91 for the GRESB Report submitted in 2022, which was an
increase of ten points from 2021. Objectives will be developed to support biodiversity and
sustainability initiatives.

Water System and Wastewater Treatment Plant
Maintenance

Equipment out of service during the month is listed in the table below.

Systern | Equipment Process | Date Off | Reason for Taking | Date Returned to
yste quipme Location | Line Off Line Service

Water | Well Pump Well 4 2/26/21 Pump Failure In Progress
Pump upgrades

Water | Fluoride Pump Well 4 2/26/21 and SCADA Pending Upgrade
integration

Water | Well Pump Well 3 9/14/21 Pump Failure In Progress

WWTP | Mixer Ox Ditch 2 | 11/17/22 | Sensor Failure In Progress

WWTP | Influent Screen Wet Well | 1/13/23 Mechanical Failure | In Progress
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Sanitary Sewer System
SmartCover® Sewer Monitoring System

Unsubmerged — low water levels Submerged — high water levels

Ultrasonic level sensor (on the left) and pressure transducer (on the right). The
covers use level sensing technology to analyze sewer elevations throughout the monitored
area. This technology is used to monitor and reduce sanitary sewer overflows (SS0’s) at
problematic locations. The SmartCovers installed in Middletown are located at the
interceptor on Mill St. and the entrance to Hoffer Park and were installed to better monitor
and reduce surcharges and prevent SSOs in the interceptor. In an effort to expand the
monitoring areas within the system, two additional SmartCovers were installed in July 2021
at MH- 332 (East Main St) and MH 475A (East Water St).

The SmartCover sensors were installed, in conjunction with a thorough cleaning of
the interceptor, as part of the PA DEP Corrective Action Plan (CAP). Upon cleaning of the
interceptor and installation of the sensors, we are now able to monitor surcharge conditions
in “real-time”.
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Veolia North America Middletown SMARTCOVER sewer INTELLIGENCE® ()
Map SmartTrend® Alarms and Alerts System Operations Super Admin Support [
Static Charts
Window 6h 24h 48h 1w All 2023-02-1013:36 — 2023-02-17 13:36
in = 0.1 infhr

6.00In 0.075 in/h

4.0in 0.05 in/hr|

+0.025 in/h

1.0in 4
in - 0 in‘hr
02-11-23 02-12-23 02-13-23 02-14-23 02-15-23 02-16-23 02-17-23
N —_ =
A e A [N
02-06-23 02-13-23 02-20-23 022723
Time Period Date Range | 2023-02-01 15:21 - 2023-02-28 15:21 | Long Filter
Update Chart Download Data | &}
Locations
® 01-MH3R + | | water Level above Bottom ~ | @
® 301-MH-4T5A + | | Water Level above Bottom ~ | @
® w235 ~ | | water Level above Botom ~ | @
®| MH-290 ~ | | water Level above Bottom ~ | D@
@ | [RAIN] Mill Street-Hoffer Park | | Rain v @@ Tota026in

Chart up to 5 data series by selecting additional locations & their data types.
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Key Performance Indicators

Project Status Snapshot
The following table is a graphical representation of relative progress for each of four
identified Key Performance Indicators (KPIs) for the wastewater collection and water
transmission and distribution system.

KP Hydrants Main Valves Ft Wastewater = Ft Water System
Inspected Exercised Mains Cleaned Leak Detection

Last 0 0 0 0

Current 0 0 0 0

YTD 0 0 0 0

| On Target - Good Work | Caution _

KPI Comments

o Water Loss: Identifying and reducing the system water loss has been a key focus
for Veolia. In an effort to identify and resolve the sources of water loss,
continue to (1) verify the accuracy of the billing system reports, (2] verify the
production meter accuracy at each well site based on review of the quarterly
calibration records, (3) test a representative sampling of meters/MIU’s to ensure
the integrity of the data being downloaded to the billing system and verify the
accuracy of residential meters. We continue to identify and, when found, repair
water leaks throughout the system. In addition, following AWWA guidelines and
standards, VEOLIA has identified and is in the process of testing and replacing
10% of the systems small meters, starting with the oldest meters.

o Water Main Valves Exercised: A comprehensive condition assessment program
was part of the development of the asset management program. The program
includes valve identification and location, condition assessment, exercising,
determining the number and direction of turns, etc. Identifiers are being created
using GIS data that was collected during the first phase of the project. Valves that
have been identified in need of repair or replacement will be scheduled for repair
or replacement over time based on operational priority of the valve.

e Hydrants inspected and maintained: The hydrant inspection and preventative
maintenance program will be completed in conjunction with the annual water
main and hydrant flushing program.
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e Sanitary Mains Cleaned/CCTV Inspected: The 2022 jetting requirement was
completed in January 2023. The CCTV work will be completed by contractors
shortly.

Hydrants Inspected, Tested and Flushed
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0
Jan | Feb  Mar | Apr May Jun Jul | Aug  Sep Oct Nov Dec YTD
® Number Inspected 0 0 0
m 2023 Plan 0 0 0 0 159 0 0 0 0 0 0 0 159
® No. Repaired 0 0 0
No. Replaced 0 0 0

Water Main Valves Exercised
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0
Jan | Feb = Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
B Number Exercised 0 0 0
2023 Plan 0 0 0 0 0 120 0 0 0 0 0 0 120
B No. Replaced 0 0 0
No. Repaired 0 0 0
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Water System Leak Detection

35.00
30.00
25.00
20.00
15.00
10.00
5.00
0.00 -8 - - =
Jan  Feb  Mar Apr May Jun Jul  Aug Sep Oct Nov Dec YTD
H Miles Surveyed 0.00 0.50 0.50
12022 Plan Survey 0 0 0 0 0 0 0 0 0 35 0 0 35
M Main Leaks Located 0 2 2
B Main Leaks Repaired 0 2 2
M Service Leaks Located 0 0 0
M Service Leaks Repaired 0 0 0
B Estimated Leakage 0 1 1

(Gallons/Day x 1000)

Wastewater Mains Cleaned/CCTV Inspected

30000
25000
20000
15000
10000

5000 I I |
o [ I

Jan Feb  Mar Apr May Jun Jul Aug  Sep @ Oct Nov Dec YTD

H Linear Feet Flushed 2866 0 2866

2023 Plan 0 0 0 0 0 0 0 0 0 3850 7900 7900 19650

M Linear Feet CCTV 0 0 0
2023 Plan CCTV 0 0 0

Approximately 2,800 feet of CCTV remaining from 2022 was completed in January 2023.
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Water Production, Water Consumption and Unaccounted Water

40.0
35.0
30.0
25.0
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5.0

0.0

==@==\Nater Production (MG)
Water Consumption (MG)
=@==2023 Unaccounted Water (%)

Feb | Mar Jun = Jul Sep = Oct | Nov Dec

23.5
20.8
115

Jan Aug
27.2
17.5

35.7

Apr  May

==@==2022 Unaccounted Water (%) 25.1 22.8 25.1 18.8 26.1 17.0 26.4 26.0 143 29.1 104 30.2

Unaccounted for water calculation does not include unmetered, estimated flows used for
firefighting, training and system maintenance and flushing activities. This is a nominal
amount equating to approximately 1% to 2% of the unaccounted water volume. Veolia is
investigating the unaccounted for water fluctuations.

Refilling the High St tank in January likely contributed to the higher than average
unaccounted for water pergencage.

Utilities: Electric Power, Natural gas & Potable Water Use

- 400 —

= 350

- 300

g g 250 —k‘.

L 200

s 5 i e

qg 100

T 50

= 0

S Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec

==@==\Nater System Electric (mWh) | 64 52

==@==\WWTP Electric (mWh) 202 | 173

==0==Total Electric (mWh) 267 | 225
Natural Gas Use (Therms x 10) | 391 | 288

==@==\Nater Use (gallons x 1000) 14 22
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Process Chemicals: Water and WWTP Treatment

Chemical Units | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Total
Hypochlorite (Water)| gal | 253 | 212
HydroflurosilicAcid | Ibs | 305 | 265
Alum gal 35 37
Thickening Polymer | gal 55 64
Dewatering Polymer| gal | 129 | 160
Chlorine (WWTP) lbs | 404 | 329
Lime lbs | 5628 | 2743

Tank Inspection: Water and WWTP
A tank inspection schedule was developed and submitted to the Borough. The tank
inspection reports will be maintained in the Project Managers office for review.

Nitrification Control Program
Currently there is no requirement or need for a nitrification control program at the facilities.
Veolia will continue to monitor the system for the need of a program and initiate
accordingly.

Facility Security
There were no security issues or events during the month.

Meter Testing
A summary of Meter testing is provided in the table below. Quarterly testing and
calibrations were completed on water and wastewater process meters, pursuant to the
Concession Agreement and Operating Standards. Testing and calibration reports will be
attached with the Appendix to this report as they occur.

National Meter was contracted in 2021 to perform replacement and testing of approximately
270 of the oldest small meters within the distribution system each year. In 2021, 269 small
meters were replaced. Small Meter Test Results have been added to the the table below.
There was a 97% pass rate of the meters tested in 2021. In 2022, due to supply chain issues,
small meters that had known issues were targeted for replacement. Currently, 64 small
meters have been replaced with a 67.5% pass rate.

13
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Meter Testing Summary

Call Type Jan | Feb | Mar| Apr|May| Jun| Jul [Aug|Sep| Oct|Nov(Dec| Q1| Q2| Q3| Q4 | YTD
WWTP Process| 1 0 1 0 0 0 1
Water Process| 16 0 16| O 0 0 16
Interconnect/Large| O 0 0 0 0 0 0
Small Meter| 0 0 0 0 0 0 0
TOTAL| 17 0 0 0 0 0 0 0 0 0 0 0|17 | O 0 0 17

Upcoming Month Operational Priorities

e Continue utilization of the Llumin CMMS System to create and track work orders.
and perform scheduled equipment maintenance.

e Continue to monitor and refine unaccounted Non-Revenue Water (NRW) losses.

e Continued focus on staff safe work practices and safety, especially concerning

COVID-19.

Univar Meter Replacement.

Upgrades to Chemical Feed Systems.

Continue Well # 4 Pump Replacement.

Safety Upgrades to water and wastewater systems.

Assist in coordinating the day-to-day needs of the Capital Improvement Project.

Complete annual sewer jetting.

Replace pH probe in SNDR.

Replace mixer, rubber, and bolts on Oxidation Ditch 2.

e Implement Neptune 360 upgrade.

14
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Customer Service
Highlights

Veolia Middletown closed the the Customer Service Office and Administration building to
customers and non essential visitors at the start of the COVID-19 pandemic. At this time the
window is still closed, but the telephone and drop box for payments remain open. Call
volume increased in February with a total of 724 calls received. Call volume has remained
high due to an increased number of customers making payments over the phone. All calls
received by answering service or that were placed to the answering service after office
hours were responded to. The JV submitted an application for the State’s Low Income
Housing Water Assistance Program (LIHWAP]) in January 2022. The LIHWAP program ended
on October 28, 2022, due to lack of federal funding. Twenty-five customers qualified and
were able to utilize the program.

The 2023 rate increase has been implemented in accordance with Middletown Water Annual
Recovery Report.

The release of bill files for printing and mailing this month occurred in 2 day with bills for
services provided January being mailed to customers on February 27, 2023.

The average gross monthly collection rate for February was 86.8% and 102.24% for the last
12 month rolling average.

A focused effort continued this month to review idled meter accounts and identify locations
where consumption was not zero. Based on this review and investigations at the service
addresses the number of idle accounts was 24 accounts this month, which is the same as
last month. There were no idle meters with consumption this month.

The number of Field Service Requests in February was 61. Field Service Requests have
resumed due to lower COVID threat level.

In March of 2021, Veolia implemented a new customer bill design. The re-design will help
customers compare the current month’s consumption to prior month’s consumption. This
re-designed format has resulted in an increased number of customers who have subscribed
to Auto Pay. Prior to the re-design, we were averaging around 270 customers, now we are
up to approximately 390 who have enrolled in the Auto Pay program.

15
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Customer Service: Calls by Type

Rates| 0 | 11 11 9 30
Complaints| 0 | 0 0 1
Sewer| 0 | 2 2 6 12
Leaks| 3 2 5 15 11
No/Low Water Pressure| 0 | 1 1 8 6
Copy OfBill| 3 | 4 7 | 101 2
Correct. Bills] 0 | 0 0 0 0
Mtr ChangeOut| 0 | 0 0 0 1
Customer
61 | 29 9 | 763 | 922
Correspondance
Discolored/Water Quality| 0 | 1 1 1 0
Calls Referred to SUEZ 1| 17 0 | a1a | 239
Hbg
Calls from City / Other
0 0 0 0 1
Org
Compliments| 0 | 0 0 1 18
2023 TOTALS{ 899 (753| O [ O | O | O | O | O| O | OO O |1652
2022 TOTALS| 1005( 920 | 966 | 915 | 972 | 955 | 902 | 905 | 818 | 933 | 814 | 794 10899
2021 TOTALS| 697 | 659 | 779 | 759 | 726 | 772 | 719 | 781 | 803 | 866 | 799 | 714 9074
2020 TOTALS| 723 | 667 | 669 | 650 | 601 | 675 | 643 | 613 | 724 | 721 | 594 | 641
2019 TOTALS | 613 | 610 | 584 | 575 | 628 | 640 | 700 | 677 | 673 | 674 | 660 | 619
2018 TOTALS | 566 | 504 | 644 | 535 | 595 | 645 | 785 | 649 | 531 | 608 | 529 | 569

Note: Noise and personnel complaints are tracked under “Complaints” in the chart above.

Customer Service: Billing
All Neptune* meters continue to be read on the same day each month, if possible, and the
organization of billing in 2 cycles with one group being all residential and the other group
being all commercial/industrial accounts, was continued.
* Neptune is the meter manufacturer

16
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Dollars Billed - Water and Sewer (dollars X1000)

$800
$750
$700
$650
$600
$550
$500
$450
$400
$350
$300
$250
$200
$150
$100
S50
SO
Jan

Feb | Mar | Apr  May Jun Jul Aug Sep Oct Nov Dec Avg YTD

W 2023 Water Billed 233 264 248.6 497.1
W 2023 Sewer Billed 365 406 385.4 770.7
M 2023 Surcharge Billed | 88.3 99 93.7 187.3
2023 Other Revenue 1 22.7 119 23.7
2023 Total Billed 687.1 791.7 0 0 0 0 0 0 0 0 0 0 123.2 1,478.

M 2022 Water Billed2 222.2 216.0 223.0 238.0 219.0 234.0 216.0 224.0 244.0 221.0 245.0 215.0 226.4 2,717.
M 2022 Sewer Billed3 354.3 342.0 420.0 377.0 345.0 444.0 343.0 359.0 452.0 346.0 387.0 404.0 381.1 4,573.
W 2022 Surcharge Billed4 85.2 82.7 85.4 91.1 83.7 90.4 825 86.2 93.2 841 934 817 86.6 1,039.
W 2022 Other Revenue5 = 1.7 04 | 281 111 93 134 103 272 27 95 111 241 124 1489
W 2021 Total Billed6 663.3 641.1 756.5 717.2 657.0 781.8 651.8 696.4 791.9 660.6 736.5 724.8 706.6 8,478.
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Water Sales - Monthly Consumption (gallons X 1000)
25,000

20,000

15,000
10,000
5,000
o min 1

Jan | Feb = Mar Apr May Jun Jul Aug | Sep Oct Nov Dec Avg Total
B Municipal Bulk 1,669 2,218
M Retail 15,791 18,601
M Total 17,46020,819 0 0 0 0 0 0 0 0 0 0 0 38,279

Sewer Sales - Monthly (gallons X 1000)

20,000
18,000
16,000
14,000
12,000
10,000
8,000
6,000
4,000
2,000
0

Jan Feb = Mar pr  May @ Jun Sep Oct Nov Dec Avg Total

W 2023 Total 13,584 15,506 14,545 29,090

2022 Total 15,270 14,643 15,257 16,441 14,840 16,604 14,700 15,546 16,885 14,873 16,937 14,429 15,535 186,42
2021 Total 13,609 15,130 15,008 15,697 15,487 16,309 16,554 13,952 15,907 13,436 14,028 16,736 15,154 181,85
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Collections (dollars X 1000)
Collections on payment for water and sewer services occurred during the current month
and are displayed on the graph below.

$1,000
$900
$800
$700
$S600
$500
$400
$300
$200
$100
S0
Jan

Feb ~ Mar Apr May @ Jun Jul Aug = Sep Oct Nov = Dec @ YTD

M Total Billed 686 770 1,456
m Total Collected 744 | 674 1,418
m AR 841 962 1,803

Accounts & Meters

3,000

2,500

2,000

1,500

1,000

500

0
Jan = Feb = Mar | Apr May Jun Jul Aug Sep | Oct Nov Dec Avg
B Active Accounts 2,723 2,730 2,727
B Net New Accounts| 9 11 10
M Total MIUs 2,750 2,749 2,750
Inactive Meters 24 24 24
B % Meter Re-reads | 1% 1% 1%
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Field Service Requests

Total FSOs

200
150

100
50 I I
0

Jan Feb | Mar Apr May Jun Jul Aug  Sep Oct  Nov Dec | Avg YTD
B Total FSOs | 82 61 715 143

Service Disruptions
A summary of service disruptions is provided in the table below.

Service Disruptions Summary

Type Jan | Feb |Mar| Apr|May| Jun| Jul |Aug|Sep| Oct|Nov|Dec| Q1| Q2| Q3| Q4 | YTD
Planned 0 0 0 0 0 0 0
Unplanned 0 0 0| O 0 0 0
2023 Total 0 0 olojofojJo|JoOoOjoOo]J]O[O]J]O[O]O|O] O 0

Water Quality

A summary of water quality complaints is provided in the table below.

Water Quality Complaints Summary

Call Type Jan | Feb |Mar| Apr|May| Jun | Jul |Aug|Sep| Oct|Nov|Dec| Q1| Q2| Q3| Q4| YTD
Taste and Odor 0 0 0 0 0 0 0
Discolored 0 1 1 0 0 0 1
Boil Water Notices | O 0 0 0 0 0 0
2023 0 1 oJl]oJ]ojJ]ojojo|l]o[fo[]ofO|[1]O0]O] O 1

The discolored water call was in regard to the capital project.
Sewer and Collection Issues

A summary of complaints related the the sewer and collection system is provide in the table
below.

Sewer Quality Complaints Summary

Call Type Jan | Feb |Mar| Apr |May| Jun | Jul [Aug|Sep| Oct|Nov|Dec| Q1| Q2| Q3| Q4 | YTD
Back-up / Blockage | O 2 2 0 0 0 2
Odor 0 0 0 0 0 0 0
2023 TOTAL 0 2 o|lofofofoOo|]O] O] O 0O O 2 Ol o O 2
2022 TOTAL 0 0 oO|O0Of[OfO 0| 4 2 1 2 1 0| O 6| 4| 10
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Home Serve USA

Contracts and Customers
600

500

400
164

Confracts & Customers
2
8
Contracts per Customer

0
212812022 3/31/2022 4/30/2022 5/31/2022 6/30/2022 7/31/2022 8/31/2022 9/30/2022 10/31/2022 11/30/2022 12/31/2022 1/31/2023 2/28/2023

—— Contracts —— Customers ~—— Contracts Per Customer

Additional HomeServe data for the reporting period can be found in Appendix 3

Next Month Customer Service Priorities
Research and compare potential customer online bill payment options, customer portal and

customer usage notifications.

' Y
ZEO-AMroO0 -2
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Water Sales Test Period

Water Sales Test Period No. 3 Je:IEILE ) A . ) : i )
1/1/2021t0 12/31/2023 ea j : : ° ota Avg
2021 16,984,200 19,701,800 | 19,964,700] 20,521,000{ 20,409,700] 20,950,100{ 20,557,500] 17,545,400( 20,495,500| 17,656,500 18,017,900] 21,191,200] 233,995,500 19,499,625

2022 |19,111,100( 18,317,500|19,119,800( 20,815,300| 18,711,600 20,471,200 18,402,600] 19,375,800 21,509,300| 18,966,600| 21,567,400 18,383,200] 234,751,400 19,562,617

Total consumption for the
month (gallons)

2023 [17,461,300| 20,818,600 38,279,900 19,139,950
2021 31 28 31 30 31 30 31 31 30 31 30 31 365 30
Billing Period (days) 2022 31 28 31 30 31 30 31 31 30 31 30 31 365 30
2023 31 28 31 30 31 30 31 31 30 31 30 31 365 30

2021 | 15,296,100 17,196,300| 17,228,700 17,859,000 17,758,400| 18,244,700 18,891,300| 15,949,100 18,758,400 15,998,500( 16,473,400| 19,348,500] 209,002,400 17,416,867
2022 | 17,460,800| 16,973,300| 17,690,900 19,266,000 17,298,800 18,708,000 16,852,200| 17,722,600 19,907,900 17,534,000 19,868,500| 16,671,700] 215,954,700 17,996,225

Retail Sales - Total month

(gallons)
2023 | 15,791,900| 18,600,900 34,392,800 17,196,400
Retail Sales - Average Daily 2021 493,423 614,154|  555,765| 595,300 572,852| 608,157 609,397 514,487| 625280 516,081 549,113| 624,145 6,878,152 573,179
ezl e 2022 563,252 606,189 570,674 642,200 558,026 623,600 543,619 571,697 663,597 565,613 662,283 537,797 7,108,547 592,379
2023 509,416 664,318 1,173,734 586,867
Avg retail water sales (§al) 522,030 628,220 563,219| 618,750| 565,439| 615,878| 576,508 543,092| 644,438| 540,847 605698| 580,971 5,053,478 584,142

2021 1,688,100| 2,505,500 2,736,000 2,662,000 2,651,300 2,705,400| 1,666,200 1,596,300| 1,737,100 1,567,000 1,544,500] 1,842,700 24,902,100 2,075,175
2022 1,650,300 1,344,200 1,428,900 1,549,300| 1,412,800| 1,763,200 1,550,400| 1,653,200| 1,601,400 1,432,600| 1,788,900| 1,711,500 18,886,700 1,573,892

Bulk Municipal Sales - Total
month (gallons)

2023 | 1,669,400| 2,217,700 3,887,100 1,943,550
L . 2021 54,455 89,482 88,258 88,733 85,526 90,180 53,748 51,494 57,903 50,548 51,483 59,442 821,253 68,438
Bulk Municipal - Average Daily
TS Eerch 2022 53,235 48,007 46,094 51,643 45,574 58,773 50,013 53,329 53,380 46,213 59,630 55,210 621,102 51,758
g i i 2023 53,852 79,204 133,055 66,528
Avg Bulk Customer sales (gal) 53,847 72,231 67,176 70,188 65,550 74,477 51,881 52,411 55,642 48,381 55,557 57,326 525,137 62,241

Contract Daily Bulk Water Sales Upper Limit (gal/day) = 62,970
Bulk Sales Surplus (gal/day) =  No Surplus
Sum of Actual Average daily volume of Metered water sales to Retail Water Customers over Test period + Bulk Sales Surplus (gal/day) = 584,142
Contract Daily Water Sales Upper Limit (gal/day) = 639,340
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Engineering and Capital Improvements

Capital improvement projects for the water and wastewater systems were developed for
2022 and presented in the draft Five-Year Capex Plan to the Concessionaire and Borough.
The projects are divided into Base CAPEX projects and Major CAPEX projects. Careful
consideration is given when awarding projects to ensure that experienced and responsible
contractors that meet the Responsible Contractor Policy are selected.

Proposed Base Capex Projects
Capital Projects from the Base CAPEX are listed below:

e Water/Wastewater Performance Evaluation: As part of a contractual obligation,
VEOLIA solicited HRG to provide professional engineering services to complete both
the Water and Wastewater System Performance Evaluation.

e Well No. 3 Stripping Tower Rehabilitation Project: The project will entail the
rehabilitation of the existing stripping tower, replacement of the media and the
relocation of the blowers inside the building.

e ATAD & SNDR Reactors Instrumentation Replacement Project: The project will entail
the procurement and installation of a new radar gauge, float switch with stainless
steel bracket, and a new pressure transducer.

e Oxidation Ditch Instrumentation Replacement Project: The project will entail the
procurement and installation of an ultrasonic level probe and a dissolved oxygen
(D.0.) probe.

e Trench Opening Restoration Project: Project to perform roadway improvements
based on the Borough's instructions and most recent roadway opening ordinance
requirements

o WWTP Electrical Upgrades: Project to perform improvements on the electrical
system within the WWTP

e Water and Wastewater Systems Miscellaneous Upgrades: Project to perform various
water and wastewater systems upgrades based on condition assessment and routine
inspections

o Safety Upgrades: Various environmental health and safety equipment replacement
at the WWTP and well sites for safety compliance

Major CAPEX Projects

Major CAPEX projects will be planned and completed pursuant to the requirements of the
Concession Agreement, and the AAA arbitration decision received in 2020. Note that in
conjunction with the general requirements set forth in t